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Comanche flap motor & transmission – exchange service 
 

 
Another service Comanche Gear provides is exchange of the flap motor and 

transmission assembly. These assemblies are overhauled by Webco Aircraft [the 
acknowledged authority for this service] and kept in stock in Naples, FL for immediate 
shipment. The advantage to you and/or your customer is no down-time; saving time for 
shipment to and from, and the time for Webco to overhaul yours. You can have a freshly 
overhauled and YT assembly AOG. 
 

The cost is $150.00 exchange [$15.00 more outside the USA – the extra is for the 
time required for the shipping paperwork] on an approved core*. You send the old assembly 
to Webco for O/H; you pay the O/H and the freight charges. Webco ships your O/H assembly 
to me. And the process continues. Obviously if time isn’t a factor, you can save the 
$150.00 expense and have Webco perform the service on your assembly. 

 
 *approved core – the flap motor is smaller than the gear motor; I’ve seen a few 

substitutions. Your core must be the Piper P/N 475–192, American Bosch P/N MO721082A. 
no gear motors allowed in this application. This motor is very difficult to find 
 
 

 


